Aged Care Leisure & Lifestyle Leaders

National Conference

DAY 1- Wednesday 12th May 2021

0915 - 0925

0925 - 1005

1005 - 1045

1045 - 1115

1115 - 1200

1200 - 1245

1245 - 1345

1345 - 1430

1430 - 1515

1515 - 1545

1545 - 1630

1630

Al H
CE

Intro & Setting the Scene

Session 1: It all starts with youl!

Exploring key leadership issues such as impressiveness,
impact, influence, stakeholder engagement (including staff
& management), leadership behaviours

Session 2: Your seat at the table

Ensuring the position, prominence of & passion for leisure &
lifestyle services within your organisation

AM Tea

Session 3: Building the team around you

Recruit, reward, retain (or remove)

Session 4: Mental Health & Leadership
Exploring the significance for you / your clients / your team /
your organisation & all stakeholders

Lunch

Session 5: Ongoing education / professional development for
you & your team

Practical strategies to embed learning as a pillar of your
professional activities/responsibilities

Session 6: Beyond your own “4 walls”
Leadership in the Sector & Community

PM Tea

Session 7: The Panel - “The lived experience of leadership”
A chance to further discuss & debate issues already raised &
cover some new ground

Close of Day 1

Learning... to make a difference

12th & 13th May 2021 | Bayview Eden Melbourne

Wayne Woff
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Nicole Smith
Founder, Commmunity Café
Health & Wellness
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Aged Care Leisure & Lifestyle Leaders

National Conference

12th & 13th May 2021 | Bayview Eden Melbourne

DAY 2 - Thursday 13th May 2021
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Intro & Setting the Scene

Session 8: Leadership Lessons from the Lockdown
2020 a year like no other ... a session to explore the lessons /
learnings and their significance for the years ahead

Session 9: Moving beyond the two "As"
Leading innovative leisure & lifetsyle service delivery in an
era of Accreditation & ACFI

AM Tea

Session 10: Leading the Way
A “lifestyle” orientated approach to dementia care - getting
everyone on board!

Session 11: Leading with less?

Or should that read more?
“It takes a village to provide great leisure/lifestyle services".

Lunch

Session 12: Leading to a better place
Evaluating and improving your services (Meaningful
Measures & Responses)

Session 13: A trip around the conference ... and the world
A final conference summation and further ideas, resources
& reflections from near and far

Close of Day 2 & Conference Conclusion

Learning... to make a difference
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